EVANS CITY PARK AUTHORITY MEETING MINUTES Monday, February 16, 2026

Opening with Pledge of Allegiance:
The meeting of the Evans City Park Authority was called to order at 6:06pm on Monday, February 16, 2026 by Jessica Sweeney.

Public to be Heard:

Present: Authority: Jessica Sweeney, Ronny Royhab, Dean Zinkhann, Jayme Gordon, Tiffany Monz, Roy Long

Council Representative: Brad Rubinosky
Approval of Minutes from last meeting: Motion by Ronny Royhab to accept the minutes, second by Jessica Sweeney. All approved.
Motion passed.

Treasurer's Report:
AUTHORITY CHECKING: $40,252.92
e 2023 Books sent to Auditor
e Audit 2024 and 2025
e Armstrong - Interested in switching providers
Motion to accept Treasurers Report: Motion by Jessica Sweeney, second by Tiffany Monz. All Approved. Motion passed.

Old Business:
e  Shipping container removal.
e Diving board and solar pool heating need to be resolved before the 2026 season.
e Phase Il Renovations:
Greenway Trails Grant ($250,000): Applying with BCPR for new building and concession stand addition.
Statewide Local Share Grant ($999,700): Applied Nov 2025; decision expected early 2027. Parking lot reno. and playground replacement.
e Phase lll Planning:
Main Street SideWalks, Concession Stand, Park Bathroom, and Main Street Sign.
e Statement of Financial Interests

New Business:
e 2026 BCPR Grant - Sign Project, review and vote on bids
Motion to move forward with Wholesale Signs & Delaney Electrical and Plumbing by Ronny Royhab, second by Jessica Sweeny. All
Approve. Motion Passed.
e EC Borough Lease Agreement and Management/Operations Agreement.
e Review 2026 Swim Team rental terms.
Motion to approve agreement by Ronny Royhab, second by Tiffany Monz. All Approve. Motion Passed.
e New Board Member Voting
Motion to Accept board member Jess Orban by Ronny Royhab, second by Tiffany Monz. All Approve. Motion Passed.
e Building Issues - Structural damage due to winter storm, insurance has been contacted.

Fundraising:
e Supremo Cards
e EDCO Fest 2026

Management Report:

Dates to remember:
e  Spring Cleanup - April 25th
e RGMS Day - May 6th (RD 5/13)
e EDCO Fest 2026 - May 16th & 17th

*Please mark your calendars! The dates above are all hands on deck and NEED attendance of board members for the span of the event!
Projects:

e Tree branches need to be trimmed.

e Files need to be organized at borough building.

e Front flowerbed needs finished.

Adjournment: Motion to adjourn at 6:46 by Ronny Royhab. second by Jessica Sweeney. All approved. Motion passed.

Minutes taken by Jayme Gordon - DC
Submitted by: Ronny Royhab



